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AIM of the PROJECT

“The aim of our project is to develop core 
leadership competencies of youth

leaders of our organisations.”

WHY? - Each year our organisations send several youth 
leaders for international activities abroad. Youth leaders act 
as role models, as supporters and as many other roles in the 
complexity of youth activities. For that, they need several key 
competences - knowledge, skills and attitudes. With them, 
they can lead others and also themselves for better future.

HOW? - Through intensive training focused on team
leading, coaching, conflict management and effective 
communication. 



PARTICIPANT PROFILE
- 3 participants per project partner
- Age 17 to 30
- less experienced in leading youth
- participated in at least 1 international youth activity
- English level B1 (able to communicate general topics)

Additional requirement is that participants should be leading 
youth activities after the TC, ideally summer 2023 to put in 
practise gained competencies. 

Participation fee is 20€ per person

AIM of the TRAINING COURSE

The aim of the training course is to develop core 
competencies of youth leaders in fields of group dynamics, 
leadership, conflicts, communication, coaching and 
understanding of Erasmus+, ESC and the Platform Network. 
To achieve this, we will use non-formal education, specifically 
experiential learning, where participants will learn upon their 
action, reaction, reflection and abstraction.



SCHEDULE

Day Topic

2.7.2023 (Sunday) Arrivals

3.7.2023 Introductions, Getting to know each other

4.7.2023 Erasmus+,  Team dynamics

5.7.2023 Teamwork, Conflicts, Study cases

6.7.2023 Communication in conflict

7.7.2023 Coaching

8.7.2023 Debriefing, Evaluation

9.7.2023 (Sunday) Departures

Below you can find general information about the schedule of the training 
course. The table provides learning topics of the day. The detailed schedule 
will be provided to participants before the training course. 



VENUE

Penzion Italia
We will be accommodated in a guest house Italia - a family 
run accommodation in Kráľovský Chlmec, Slovakia. We will 
be accommodated in rooms by 2 to 3 persons.

 

Penzion Italia
Hlavná 712, 077 01 Kráľovský Chlmec
Slovakia
https://goo.gl/maps/3S6dCRE5uxGQdcJU6

https://goo.gl/maps/3S6dCRE5uxGQdcJU6


TRAVEL ARRANGEMENTS
This project is co-financed by the European Commission through the 
Erasmus+ programme. Food and accommodation are fully covered. The travel 
costs are reimbursed up to the limits. These limits are described in the table 
below. The project will only cover expenses during the project days.

Please note that to be able to reimburse your travel costs we need all your 
original travel documents (tickets, boarding passes, invoices...). The 
reimbursement will be done after receiving all the original travel documents.

Please arrange your travels, so you will arrive to Košice, Slovakia latest on 
2.7.2023 at 18:00 and your departure from Košice, Slovakia to not be earlier 
than 6:00 9.7.2022. Transportation between the venue and Košice will be 
organised by the hosting organisation. Please consult your travel 
arrangements before booking with project manager - Jakub@RCM.sk

Travel reimbursement limits

Slovakia 23€ / person

Romania 210€ / person

Liechtenstein, Belgium, Finland, 
Estonia, Germany, 320€ / person



CONTACTS

Jakub Szepesgyorky
project manager / trainer
Jakub@YourChange.eu
+421 948 000 474

Petra Papierníková
trainer
eduera_ngo@gmail.com 

Samantha Fernandes da Silva
project coordinator
Samantha@aha.li
+423 239 91 19

mailto:Jakub@YourChange.eu

