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Organiser: CVČ – RCM – Regional youth
 centre Košice

Partners: 

Members of European network of youth 
centres, www.eycn.org

1.Villa Elba Kokkola, Finland
2.FILOXENIA, Centre for intercultural
 youth exchange, Kryoneri, Greece

3.System & Generation , Ankara, Turkey
4.Associatione Onlus-Levitazione, Turin, Italy

5.EURO-NET Potenza, Italy
6.Interantional youth center, Bulgaria

Members of Platform –
network, www.platform-network.com
7.Youth work Ireland, Galway, Ireland

8.AUNTAMIENTO de Murcia, Murcia, Spain



Why Found it – Run it – Lead it ?

FOUND IT

The training course  was  dedicated to youth 
workers from different youth centres, youth 
organization, NGO s , youth leaders - the 

potential creators of their own youth 
organization. 

RUN IT 

The main topic of project was  youth work in
 youth centres and youth organizations, 

NGO´s, how to lead a youth centre, how to 
run a youth centre, to get inspiration, how to
 develop activities, which methods to use , 

which forms,how to include to their activities
 the European and national priorities. 

LEAD IT

How to lead youth leaders and volunteers to
 be active on this field, to create own non 

formal group , association, organization, how
 and where to find sources and opportunity 

to apply for projects. To promote young 
people's active citizenship in general and

 their European citizenship and to contribute 
to developing the quality of support systems 

for youth activities and the capabilities of 
civil society organizations in the youth field, 

how to support creativity and 
entrepreneurship of young people.



Aims and objectives

To improve the quality of our work 
(Youth Centers and Youth Associations) 

in favour of young people living in our context.

• to share reflections on WHAT we are doing and 
HOW (methods) we are doing what we are doing 

in our daily work
• to put in common our ideas and 

vision about the concept of QUALITY CRITERIA 
in the MANAGEMENT of our Centers/Associations

1. to compare and understand better which is the 
real educational/social impact of our work

 at local level to reflect on: “What guide our 
educational action?” 

• VALUES – REFERENCE POINTS – PRINCIPLES
• to analyze and put in common Strategy about 

MOTIVATION: how to generate/increase it? 
(motivation at different levels: personal, in my 
organization, in my staff/work group, target)
• to acquire new tools about Management of 

Youth Centres and Youth Associations



Training Activities:

- Presentation of youth centres partners special 
presentation Villa Elba in Finland, which was 

obtained as a youth centre with quality label of 
Council of Europe http://villaelba.fi/

- Presentation of The Council of Europe Quality 
label for youth centres

http://www.coe.int/t/dg4/eycb/Programme/QualityLabel_en.asp

- Presentation of European network of youth centres
http://www.eycn.org/

- Illustration of some key points regarding the management,
 "style" management (funds and grants, activities, personnel 

issues, the degree of involvement of young people in 
activities, design, interaction with stakeholders and policy 

makers / local authorities, etc.)

http://prezi.com/3jqesutonhwt/?utm_campaign=share&utm_medium=copy

The relationship between youth centres and youth 
associations (if any) at the local level - group work,

- The rate of participation (participation) of young 
people in the development of decision-making on 

activities and projects
- Needs analysis and project management: the 

impact of youth work at local level
- Strategic planning, planning process - mind map

Project Management - "The tree project" personnel motivation, 
motivation organization scenarios in finding solutions in 

different situations

Entrepreneurship and creativity 
            "Cozy coffee"



Management of RegionalYouth Centre
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